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ANNUAL REPORT 2025

MAYOR GREG HABIB

MAYOR PRO TEM JERRY TEKAC
COUNCILMEMBER MELISSA ENOS-SIMS
COUNCILMEMBER DEBRA GREEN-FLETCHER
COUNCILMEMBER CHRISTOPHER HARMON
COUNCILMEMBER COREY MCCLARY

THE CITY OF COUNCILMEMBER GAYLA MCSWAIN

GOOSE CREEK

serketev co. EST. |96 so.carouina

N\

April 1, 2026

Dear Mr. Mayor and members of City Council:

As required by section 2-103(19) of the Code of Ordinances for the City
of Goose Creek, I am submitting the 2025 Annual Report. This report
provides a detailed account of each department's activities for the
previous year and charts the City's progress towards its long-term goals.

As always, we are committed to providing the highest quality services
to our citizens. As you review this report, if you have any questions or

concerns please call or stop by City Hall.

Respectfully Submitted,

Nodalll %M

City Administrator
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VISION
STATEMENT

Goose Creek is a thriving and active city
with a hometown atmosphere. The City is
the best place inthe region to raise a family
and for businesses to be successful. City
government has engaged its citizens and
is innovative, transparent, and a leader in
the region.

2025 ORDINANCES

Ordinance #: 2025-001

Passed On: January 14, 2025

AN ORDINANCE AMENDING THE OFFICIAL ZONING
MAP OF THE CITY OF GOOSE CREEK, SOUTH CAROLINA,
FROM CONSERVATION (C) TO RESIDENTIAL SINGLE-
FAMILY (RSF) -TMS# 234-00-00-005 (113 WALLACE ROAD)
(+/- 0.89 ACRES)

Ordinance #: 2025-002

Passed On: January 14, 2025

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP
OF THE CITY OF GOOSE CREEK, SOUTH CAROLINA, FROM
PLANNED DEVELOPMENT (PD) TO VILLAGE NODE (VN) -
TMS #222-00-00-089 (MYERS ROAD)

Ordinance #: 2025-003

Passed On: January 14, 2025

AN ORDINANCE AMENDING THE OFFICIAL ZONING
MAP OF THE CITY OF GOOSE CREEK, SOUTH CAROLINA,
FROM PLANNED DEVELOPMENT (PD) TO PLANNED
DEVELOPMENT (PD) - TMS# 222-00-00-144 (392 MYERS
ROAD) (+/- 759 ACRES) AND TMS# 222-00-00-145 (SKEET
ROAD) (+/-115 ACRES)

MISSION
STATEMENT

The City’s mission is to provide core
municipal services at the highest level of
customer satisfaction at a reasonable cost
tocitizens, businesses andvisitors.

Ordinance #: 2025-004

Passed On: January 14, 2025

AN ORDINANCE PURSUANT TO TITLE 5 CHAPTER 3,
SECTION 5-3-150, SUBSECTION 3, OF THE CODE OF LAWS
OF SOUTH CAROLINA, 1976, AS AMENDED, TO ANNEX
THE AREA IDENTIFIED AS TMS 222-00-00-027, 222-00-00-
11, 222-00-00-165, 222-00-00-025 LOCATED ON MYERS
ROAD, INTO THE CITY OF GOOSE CREEK, A SOUTH
CAROLINA MUNICIPAL CORPORATION

Ordinance #: 2025-005

Passed On: January 14, 2025

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES
OF THE CITY OF GOOSE CREEK, SOUTH CAROLINA, BY
REPEALING THE EXISTING SECTIONS 33.059 VOLUNTEER
FIRE DEPARTMENT; MEMBERSHIP; 33.060 DUTIES OF
MEMBERS; AND A PORTION OF 33.062 COMPENSATION
AS FIXED OF TITLE Ill: ADMINISTRATION, CHAPTER 33.
CITY ORGANIZATIONS, FIRE DEPARTMENT



Ordinance #: 2025-006

Passed On: February 11, 2025

AN ORDINANCE TO REPEAL THE EXISTING DEFINITION
OF SMOKING, CHAPTER 94:. SMOKING, SECTION 94.02
DEFINITIONS, OF THE CODE OF ORDINANCES OF THE
CITY OF GOOSE CREEK, SOUTH CAROLINA, A MUNICIPAL
CORPORATION, AND TO ADOPT A REVISED DEFINITION
OF SMOKING, SECTION 9402 DEFINITIONS, IN LIEU
THEREOF

Ordinance #: 2025-007

Passed On: March 11, 2025

AN ORDINANCE AMENDING THE CITY OF GOOSE
CREEK, SOUTH CAROLINA, CODE OF ORDINANCES,
TITLE 15: LAND USAGE, CHAPTER 151 ZONING, § 1511
(INTRODUCTORY PROVISIONS), §151.2 (ADMINISTRATION),
§151.3 (ZONING DISTRICTS), § 151.4 (USE AND STANDARDS),
§ 1515 (SITE DEVELOPMENT), § 1516 (SICGNS), § 1517
(NONCONFORMITIES AND ENFORCEMENT), § 1518
(DEFINITIONS AND MEASUREMENTS), AND §151.9 (FORM,
DESIGN, AND OPERATIONAL STANDARDS)

Ordinance #: 2025-008

Passed On: March 11, 2025

AN ORDINANCE APPROVING THE EXECUTION AND
DELIVERY OF A PURCHASE AGREEMENT; APPROVING
THE EXECUTION AND DELIVERY OF A REPURCHASE
AGREEMENT; APPROVING THE EXECUTION AND
DELIVERY OF RECIPROCAL ACCESS EASEMENT, AND
OTHER MATTERS RELATING THERETO

Ordinance #: 2025-009

Passed On: May 13, 2025

AN ORDINANCE PURSUANT TO TITLE 5, CHAPTER 3,
SECTION 5-3-150, SUBSECTION 3, OF THE CODE OF LAWS
OF SOUTH CAROLINA, 1976, AS AMENDED, TO ANNEX THE
AREA IDENTIFIED AS TMS NO. 223-13-03-038 LOCATED ON
ST. JAMES AVENUE, INTO THE CITY OF GOOSE CREEK, A
SOUTH CAROLINA MUNICIPAL CORPORATION

Ordinance #: 2025-010 VOIDED

Passed On: July 8, 2025

AN ORDINANCE PURSUANT TO TITLE 5 CHAPTER 3,
SECTION 5-3-150, SUBSECTION 3, OF THE CODE OF LAWS
OF SOUTH CAROLINA, 1976, AS AMENDED, TOANNEX THE
AREA IDENTIFIED AS TMS NO. 244-01-04-023 LOCATED
ON LINDY CREEK ROAD, INTO THE CITY OF GOOSE
CREEK, A SOUTH CAROLINA MUNICIPAL CORPORATION
— ORDINANCE VOIDED DUE TO ERROR WITHIN THE
BODY OF THE ORDINANCE WITH THE ZONING OF THE
PROPERTY...KJL

Ordinance #: 2025-011

Passed On: July 8, 2025

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP
OF THE CITY OF GOOSE CREEK, SOUTH CAROLINA, FROM
CONSERVATION (C) TO RESIDENTIAL SINGLE-FAMILY
(RSF) - TMS# 244-01-04-018 (200 LINDY CREEK ROAD) (+/-
0.235 ACRES)

Ordinance #: 2025-012

Passed On: July 8, 2025

AN ORDINANCE TO AMEND TITLE XV: LAND USUAGCE,
CHAPTER151: ZONING, SECTION THREE: ZONING DISTRICTS
REGARDING THE FLEXIBLE REVIEW DISTRICT (FRD)

Ordinance #: 2025-013

Passed On: August 12, 2025

AN ORDINANCE AUTHORIZING THE ISSUANCE AND SALE
OF NOT-EXCEEDING $44,950,000 AGGREGATE PRINCIPAL
AMOUNT CARNES CROSSROADS IMPROVEMENT DISTRICT
ASSESSMENT REVENUE BONDS, IN ONE OR MORE SERIES;
TO PROVIDE FOR THE EXECUTION OF A MASTER TRUST
INDENTURE, SUPPLEMENTAL TRUST INDENTURES, BOND
PURCHASE AGREEMENTS, CONTINUING DISCLOSURE
AGREEMENTS, AND OTHER RELATED DOCUMENTS IN
CONNECTION WITH SUCH ISSUANCES; TO MAKE OTHER
COVENANTS AND AGREEMENTS IN CONNECTION WITH
THE FOREGOING; AND TO PROVIDE FOR OTHER MATTERS
RELATING THERETO

Ordinance #: 2025-014

Passed On: August 12,2025

AN ORDINANCE PURSUANT TO TITLE 5 CHAPTER 3,
SECTION 5.3.1S0O, SUBSECTION 3, OF THE CODE OF LAWS
OF SOUTH CAROLINA.1976, AS AMENDED, TOANNEX THE
AREA IDENTIFIED AS TMS NO. 244-01-04-037 LOCATED
ON LINDY CREEK ROAD, INTO THE CITY OF GOOSE
CREEK, A SOUTH CAROLINA MUNICIPAL CORPORATION

Ordinance #: 2025-015

Passed On: August 12, 2025

AN ORDINANCE PURSUANT TO TITLE 5 CHAPTER 3,
SECTION 5.3.1S0, SUBSECTION 3, OF THE CODE OF LAWS
OF SOUTH CAROLINA.1976, AS AMENDED, TO ANNEX THE
AREA IDENTIFIED AS TMS NO. 235-01-04-030, 235-01-04-
036, 235-01-14-040 LOCATED ON NELLO DRIVE, INTO THE
CITY OF GOOSE CREEK, A SOUTH CAROLINA MUNICIPAL
CORPORATION

ANNUAL REPORT 2025
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Ordinance #: 2025-016

Passed On: August 12, 2025

AN ORDINANCE TO AUTHORIZE AND REGULATE
OPERATION OF GOLF CARTS WITHIN THE CITY LIMITS
PURSUANT TO SECTION 56-2-90 OF THE SOUTH
CAROLINA CODE, WITHIN THE CITY OF GOOSE CREEK, A
SOUTH CAROLINA MUNICIPAL CORPORATION

Ordinance #: 2025-017

Passed On: August 12, 2025

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES,
CITY OF GOOSE CREEK SOUTH CAROLINA, BY ADOPTING
AND ENACTING REGULATIONS UNDER TITLE VH:
TRAFFIC CODES, CHAPTER 71. STANDING ANO PARKING,
BY ADDING A NEW SECTION 71.18 METHOD OF PARKING
WITHIN THE CITY OF GOOSE CREEK; TO PROVIDE
FOR PENALTIES FOR VIOLATIONS RELATED THERETO
WITHIN THE CITY OF GOOSE CREEK, A SOUTH CAROLINA
MUNICIPAL CORPORATION

Ordinance #: 2025-018

Passed On: August 12, 2025

AN ORDINANCE TO ADOPT AN ENACT REGULATIONS
PROHIBITING CAMPING ON PUBLIC OR PRIVATE
PROPERTY WITHIN THE CITY OF GOOSE CREEK; TO
PROVIDE FOR PENALTIES FOR VIOLATIONS; AND TO
ADDRESS OTHER MATTERS RELATED THERETO WITHIN
THE CITY OF GOOSE CREEK, A SOUTH CAROLINA
MUNICIPAL CORPORATION

Ordinance #: 2025-019

Passed On: September 9, 2025

AN ORDINANCE PURSUANT TO TITLE 5 CHAPTER 3,
SECTION 5-3-150, SUBSECTION 3, OF THE CODE OF LAWS
OF SOUTH CAROLINA, 1976, AS AMENDED, TO ANNEX THE
AREA IDENTIFIED AS TMS NO. 244-01-04-023 LOCATED
ON LINDY CREEK ROAD, INTO THE CITY OF GOOSE
CREEK, A SOUTH CAORLINA MUNICIPAL CORPORATION

Ordinance #: 2025-020

Passed On: October 14, 2025

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP
OF THE CITY OF GOOSE CREEK, SOUTH CAROLINA, TITLE
XV: LAND USAGE, CHAPTER 151: ZONING, SECTION 4.2
TABLE OF PERMITTED USES TO ADD "DRIVE THROUGH
FACILITY, MICRO" SUBJECT TO CONDITIONS IN THE
VILLAGE NODE (VN) DISTRICT

Ordinance #: 2025-021

Passed On: October 14, 2025

AN ORDINANCE PURSUANT TO TITLE 5 CHAPTER 3,
SECTION 5-3-150, SUBSECTION 3, OF THE CODE OF LAWS
OF SOUTH CAROLINA, 1976, AS AMENDED, TO ANNEX THE
AREA IDENTIFIED AS TMS NO. 235-14-04-030, 235-14-04-
036, 235-14-04-040 LOCATED ON NELLO DRIVE, INTO THE
CITY OF GOOSE CREEK, A SOUTH CAROLINA MUNICIPAL
CORPORATION

Ordinance #: 2025-022

Passed On: November 11, 2025

AN ORDINANCE TO RAISE REVENUE AND ADOPT A
BUDGET FOR THE CITY OF GOOSE CREEK, SOUTH
CAROLINA, FOR THE FISCAL YEAR BEGINNING JANUARY
1,2026 AND ENDING DECEMBER 31, 2026

Ordinance #: 2025-023

Passed On: November 11, 2025

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP
OF THE CITY OF GOOSE CREEK, SOUTH CAROLINA, FROM
VILLAGE NODE (VN) TO PLANNED DEVELOPMENT (PD) -
TMS# 223-00-00-031, 235-00-00-035 (603 NORTH GOOSE
CREEK BOULEVARD), and 235-00-00-088 (FORMERLY A
PORTION OF 235-00-00-038) (+/- 1017 ACRES) (Note: JIR
Project)

Ordinance #: 2025-024

Passed On: December 9, 2025

AN ORDINANCE TO AMEND THE BUSINESS LICENSE
ORDINANCE OF THE CITY OF GOOSE CREEK, A SOUTH
CAROLINA MUNICIPAL CORPORATION, TO UPDATE THE
CLASS SCHEDULE AS REQUIRED BY ACT 176 OF 2020

Ordinance #: 2025-025

Passed On: December 9, 2025

AN ORDINANCE PURSUANT TO TITLE 5 CHAPTER 3,
SECTION 5-3-150, SUBSECTION 3, OF THE CODE OF LAWS
OF SOUTH CAROLINA, 1976, AS AMENDED, TO ANNEX
THE AREA IDENTIFIED AS TMS 235-13-04-045, LOCATED
ON BEVERLY DRIVE, INTO THE CITY OF GOOSE CREEK, A
SOUTH CAROLINA MUNICIPAL CORPORATION AND TO
ASSIGN A ZONING OF RESIDENTIAL SINGLE FAMILY (RSF)

Ordinance #: 2025-026

Passed On: December 9, 2025

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP
OF THE CITY OF GOOSE CREEK, SOUTH CAROLINA, FROM
VILLAGE NODE (VN) AND CENTRAL CREEK DISTRICT
(CCD) OVERLAY TO GENERAL COMMERCIAL (GC) AND
CENTRAL CREEK DISTRICT (CCD) OVERLAY - TMS# 243-
04-00-077 ON ETIWAN DRIVE (+/— 515 ACRES)
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ADMINISTRATION

Executive Financial Overview

The Administration Department provides centralized financial management, court
administration, revenue collection, licensing, and customer service functions that
support all City operations.

During 2025, the City of Goose Creek maintained a strong financial position driven by
revenue diversification, continued development activity, improved investment returns,
and disciplined financial management. Growth in business licensing, hospitality fee
collections, and water revenues reflects continued economic activity within the City.

The City continues to prioritize:

« Maintaining adequate fund balance reserves

« Preserving strong liquidity and cash flow

* Leveraging technology to improve efficiency

- Diversifying revenue streams to reduce volatility

Business Licensing & Permitting

Business license revenue reached $14,165,000, representing an increase of $1,207,000
(9%) over the prior year. This growth reflects continued commercial expansion and economic
stability within the City.

Building permit revenue totaled $2,132,000, a modest decline of $100,000 (4%) compared
tothe prioryear. While slightly lower, permit activity remains historically strong and continues
to support long-term growth in the City’s tax base.
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BUSINESS LICENSE REVENUE
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Hospitality Fee Collections

The City collects a 2% hospitality fee on prepared food and beverages to fund tourism-
related, cultural, recreational, and historical facilities.

In 2025, hospitality fee revenue totaled $3,160,857, an increase of approximately $269,000
(9%) over the prior year.

This growth indicates sustained strength in local retail and dining activity and provides a
dedicated funding source for community amenities without reliance on property taxes.

Strategic Consideration:
Hospitality revenue continues to demonstrate resilience and remains an important funding
mechanism for quality-of-life investments.

Water Utility Revenues & Billing Operations

Water sales revenue totaled $5,985,625, representing an increase of approximately 20%
year-over-year. The increase reflects continued residential growth and rate structure
adjustments.

The City processed 152,575 water bills, averaging approximately 12,715 bills per month.

Payment Distribution Trends

»  34% paid via direct debit

«  33% paid online

«  38% paid in person (drive-through, drop box, counter)

The continued shift toward electronic payments reflects increasing customer adoption of
digital services and supports operational efficiency.

Direct debit participation has grown steadily and reached 51,407 annual transactions in 2025.
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WATER BILLS
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TAP FEES COLLECTED
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BCWS PAYMENTS
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Strategic Consideration:
As digital adoption increases, the City expects continued reductions in in-person transaction
volume, allowing staff resources to be redeployed toward higher-value administrative functions.

Berkeley County Water & Sewer Authority
Collections

The City collects payments on behalf of Berkeley County Water & Sewer Authority and
receives a 5% collection fee.



In 2025:

« Payments processed: 14,093 (down 9%)

- Total collections: $813,087

«  Collection revenue to City: $40,654

ANNUAL REPORT 2025

The decline in processed payments reflects increased adoption of direct online payments
with the Authority.

Financial Position & Cash Management

The City continues to maintain strong liquidity and reserve levels. Idle cash balances are
invested through the South Carolina State Treasurer’s Local Government Investment Pool,
generating significantly improved interest earnings compared to prior years.

Strong general fund balances, healthy cash flow, and disciplined expenditure management

continue to position the City favorably entering 2026.

CASH BALANCES 12/31/2025
General Fund 45,039,480
Water Enterprise Fund 10,129,781
Crowfield Golf Fund 1,059,555
Recreation Fund 3,469,901
Hospitality Fee Fund 4,676,089
Impact Fees 6,428,759
Tree Trust Fund 708,748
Public Art Fund 84,149
911 Fund 356,444
Traffic Impact Analysis Fund 9,400
Opiod Settlement Fund 160,956

13
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REVENUES 2025
Business License 14,165,477
Local Option Sales Tax — Rebateable to Property Taxes 5,426,353
Local Option Sales Tax — Municipal Revenue 2,207,315
Taxes 7,828,605
Franchise Fees 3,316,618
Sanitation Fees 2,362,635
Permits 2,132,146
State Shared Revenues 1,567,252
Berkeley Co. EMS/Goose Creek EMS 886,592
Court 499,969
Grants 756,993
Insurance Proceeds 41,529
BCWS Collection Fees 37,403
Miscellaneous 3,121,429
School Resource Officers 979,165
Rent Income 16,209
Sale of Fixed Assets 73,602
Interest 1,563,801
TOTAL $46,983,093

14
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Audit Status

The independent firm Love Bailey CPAs performed the 2024 audit, the first year of their
audit engagement. The City has historically received an unqualified opinion and anticipates
a similar outcome for fiscal year 2025.

All financial figures presented in this report are unaudited and subject to final audit
adjustments.

Municipal Court Operations

Goose Creek Municipal Court operates as an independent branch of City government and
adjudicates violations of municipal ordinances and applicable state laws.

Court Activity Summary - 2025

- Total New Cases: 15,229

- Total Cases Disposed: 21,214

- Average Pending Jury Trials: 27

15
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The Court disposed of significantly more cases than were filed during the year, indicating
continued progress in case backlog management and docket efficiency.

The Municipal Court serves as both a judicial body and a collection agent for state-mandated
assessments, with the majority of collections remitted externally.

2025 YEARLY TOTALS
Total new cases
Total cases disposed
Total requested jury trials
Total scheduled jury trials
Total continued jury trials
Total disposed jury trials

Average pending jury trials for the year

TOTAL FEES, FINES, AND ASSESSMENTS COLLECTED

City Retained $478,119

Victim's Assistance Fund $67,274
Amount sent to State Treasurer $692,634

OTAL $1,238,027

16



Personnel Overview
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The Administration, Finance, and Municipal Court divisions consist of professional staff
responsible for financial oversight, licensing, court administration, customer service, and
compliance functions.

One (1) City Administrator

One (1) Assistant City Administrator
One (1) Special Project Manager
One (1) Chief Financial Officer

One (1) Assistant Finance Director
One (1) Public Information Officer
One (1) City Clerk

Two (2) Administrative Assistant
One (1) Customer Service Manager
One (1) Customer Service Representative
Two (2) Business License Specialist

One (1) Purchasing & Grant Writing
Coordinator

One (1) Accounts Payable Specialist
One (1) Payroll Specialist

One (1) Water Billing Specialist
One (1) Business License Inspector
One (1) Custodian

One (1) Clerk of Court

Four (4) Court Clerks

Two (2) Part-time Municipal Judges
One (1) Full-time Municipal Judge

17
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2025 Operational Accomplishments &
Innovation

The City continued expanding digital services to improve accessibility and operational
efficiency.

Notable 2025 initiatives include:

- Online water service initiation requests

- Continued expansion of online and direct debit payment adoption
« Increased online municipal court payment processing

- Upgrade of Hospitality & Accommodation Tax software

- Development of self-service licensing and permitting portals

Strategic Direction:

The City’s objective is to allow residents and businesses to conduct the majority of
transactions digitally, improving service availability while enhancing administrative effi-
ciency and internal controls.

Forward-Looking Considerations
(CFO Perspective)

As we enter 2026, key areas of focus include:

Monitoring development-related revenues for normalization trends

Maintaining adequate fund balance reserves amid economic variability
Continuing digital transformation to improve cost efficiency

Evaluating long-term capital needs associated with continued residential growth
Monitoring court case volume trends and staffing capacity

Rk wbdE

The City remains financially stable, operationally sound, and well-positioned to respond
to both growth opportunities and economic fluctuations.




Public Information

The City’s Public Information Office helped the City communicate effectively
in 2025 with its residents, the local and regional media, and the Lowcountry
region. In addition to disseminating information to media outlets, the office
helped each City department communicate both internally and externally;
updated and maintained the City’s website, Facebook, Twitter, Instagram and
TikTok accounts; answered questions from the public about City operations;
assisted the Mayor and City Administrator; and continued to produce monthly
digital newsletters for residents and employees. Marketing Manager Adam
Kelly continued to transform the City’s social media presence, and increase in
quantity and quality the photos and videos on all platforms. Adam led the City
to a third straight Municipal Association Communications Award in 2025.
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Human Resources

The Human Resources Department is comprised of four full-time personnel, increased
from three in 2024, and is responsible for handling employee engagement, recruitment,
hiring, on and off-boarding, worker’s compensation, injury management, safety and
risk management, OSHA reporting, benefits administration, including supplemental
insurance, SC Pension Program, supplemental retirement plans via Mission Square
(formerly ICMA), EEOC and Department of Labor reporting, FMLA compliance and
administration, South Carolina Department of Employment and Workforce reporting,
administration and oversight of wellness programs, compensation, performance
evaluations, employee trainings and other matters.

The Human Resources Department’s mission is to provide support and resources to all
staff throughout the City of Goose Creek. Throughout the city’s various departments,
the Department stands for integrity, professionalism, trust, care, and compassion with
the goal of being the employer of choice.

During 2025, the Human Resources Department on-boarded 168 new employees and
off-boarded 141, with a total employee population of 490 (376 full-time, 114 part-time).
Each year the city recognizes employees at the Employee Recognition event, some who
have retired, along with those who have reached milestone years of service. This year,
we celebrated four employees retiring from public service positions throughout the
year. The City recognized one employee for 35 years, one employee for 25 years, four
employees for 20 years, three employees for 15 years, nine employees for 10 years, and
16 employees for five years of service with the City.

The Human Resources Department, in conjunction with its community partners, offered
over 22 education and awareness seminars related to the employees overall physical
wellbeing, mental health, financial planning, personal budgeting, nutrition, disease
prevention/management, various walk/run challenges, and a “Health & Benefits” fair
that included preventive screenings, an immunization/vaccination clinic, with mental
health and financial health advisors on site to promote the health of its employees
and dependents and to assist employees in understanding their overall benefit and
compensation. In addition, quarterly Driver Safety Trainings and Stop the Bleed/
First Aid/AED trainings helped enrich the safety knowledge of our staff as well as our
residents, equipping employees with proper safety triage efforts.



These efforts and the participation of our employees helped keep the City’s health load
rating to an overall of 1.04.

As a continued safety focused staff, the HR team chairs the City’s Safety Committee,
which meets once per month, conducting safety walks and inspections. From these
meetings, two key initiatives were finalized in 2025 to include a fall protection install
in our DPW garage, as well as over 100 Stop the Bleed Kits ordered and distributed/
installed throughout strategic areas in the City.

To streamline and increase efficiency of UKG, the Human Resources department
continued collaboration with all departments in the continuous configuration and
training of UKG, along with the addition of an incorporated background screening
program, as well as a texting platform to utilize for emergency notifications to staff. UKG
notifications has proven to be an excellent format for communicating important updates
to staff pertaining to events in the City, educational workshops and more.

Throughout 2025, HR hosted a variety of activities that encouraged team building and

employee engagement, including:

« KonalceDay-Arefreshingtreat foremployees to enjoy while socializing with colleagues
during summer months.

» Riverdogs Employee Event — A family friendly social event for all employees and their
families.

« Community Involvement Events — Partnering with local organizations to contribute
and improve the lives of our residents — Keeping Berkeley Beautiful (roadside trash
cleanup); Trident United Way (backpack packing event); National Food Bank Day with
Helping Hands of Goose Creek (collected & donated over 1345 lbs of food, along with a
volunteer day).

« Veterans Day Breakfast — A special event honoring veterans within the organization and
community.

« Holiday Giving Initiative — Employees gathered and delivered gifts to an assisted living
facility, spreading joy to residents during the holiday season.

« Fall Employee Appreciation Event — A family friendly social event for all employees and
their families, where employees were recognized for Employee of the Year, as well
as years of service with the City.

ANNUAL REPORT 2025
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These events not only created enjoyable experiences for employees but also played a vital
role in fostering collaboration across departments. By providing opportunities for staff to
interact in a relaxed setting, HR has helped build a stronger, more connected workforce

Looking ahead, HR remains committed to developing new and engaging ini-
tiatives that continue to bring employees together and enhance the work-
place culture.

In 2025, several members of our supervisory staff attended Local Government Supervisory
Training and Local Government Leadership conferences. Providing these opportunities
to multiple departments helped to ensure that employees from different areas of City
operations had access to valuable leadership development opportunities. Additionally, the
HR team hosted a leadership training with our EAP partner to impart knowledge and tools
equipping them with supporting their staff in all areas of employee wellness. This initiative
reflects the City’s commitment to investing in its workforce and ensuring a strong pipeline
of future leaders.

As a result, employees who have completed the training are better prepared to take on new
challenges, drive innovation, and contribute to the City’s long-term success.

The city continues to provide a robust compensation package, administered by the Human
Resources department, adding to our initiative of being Employer of Choice. The 2025
benefits package included the following:

100% paid employee only health, employment from outside of the tri-county
dental, life and long-term disability area. (9 employees utilized this in 2025)
insurance; estimated employee savings < Increased our down payment

of $600/month or $7,200/year. assistance program of up to $15,000
Contributions of 18.56% (SCRS), with Community Works for all full-time
21.24% (PORS), respectively to the employees employed 1-year or more. (4
South Carolina Retirement program. employees used this benefit in 2025)
Relocation incentive of up to $4,000 for - Introduced two mortgage lender

police and fire department personnel partners with enhanced options for
moving to the City of Goose Creek for home purchases and refinances.



Provided 37.5-hour work week to departments

with the ability to provide such flexibility.
Provides Tuition Reimbursement of

up to $5,000 per year; affording all
full-time employees the opportunity

to continue their formal education. (3
employees used this option in 2025)
Established professional certification
pay incentive, affording all full-time

employees the opportunity to hone their
professional trade specific skills.

All sworn police department personnel
receive a 1% gift to the City’s supplemental
401(k)/457B program via Mission Square.
Police Department personnel are also eligible
for residential and bilingual incentives.

Additionally, the Human Resources Department attended over 14 career/recruitment
fairs throughout the Tri-County area including local high schools, technical colleges, and
universities, as well as, county and chamber sponsored events, resulting in larger applicant
pools and awareness of careers in local government.

Lastly, the Human Resources team attended monthly SHRM meetings and the Public Sector
Human Resources annual conference for continued education and enrichment in many
aspects of human resources management. The team also regularly attends quarterly Risk
Management conferences sponsored by the Municipal Association of SC.
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Economic Development

In 2025, the City’s Economic Development Director expanded upon a proven strategy of
innovation to accelerate commercial growth and community engagement. Building on
previous momentum, the City successfully attracted 41 new brick-and-mortar businesses,
further diversifying the local economy.

The City’s growth continues to transform the landscape around Goose Creek as construction
progressed on over 100,000 square feet of new commercial space, sighaling robust
investor confidence in our market.

Furthermore, 2025 was defined by a strong "invest-local" sentiment. Significant remodeling
and expansion projects by larger employers—including Publix and Stokes Kia—underscored
a vital trend: established businesses aren't just staying in Goose Creek; they are growing
here. This blend of new entrepreneurial energy and corporate reinvestment reaffirms that
Goose Creek remains the premier destination for business success in the region.
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Information Technology Department -
Annual Accomplishments

During the past year, the Information Technology Department made significant investments
in technology infrastructure, public safety systems, and end-user computing to enhance
reliability, security, and operational effectiveness across the City. These initiatives supported
daily operations while strengthening long-term resiliency and service delivery.

PUBLIC SAFETY TECHNOLOGY ENHANCEMENTS

IT completed multiple projects in direct support of Fire and Police operations. This included
the installation of Priority Dispatch for the Fire Department, deployment of a new secure
VPN solution for Police, and implementation of new ticketing software tailored to Police
Department needs. IT also installed new computers in all Fire Department vehicles and
supported the installation of Opticom traffic preemption systems, improving emergency
response efficiency and safety.
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Additionally, IT established a new Disaster Recovery environment at Fire Headquarters,
significantly improving continuity of operations for public safety systems in the event of an
outage or emergency.

VIDEO SURVEILLANCE AND PHYSICAL SECURITY

The department expanded and modernized the City’s camerainfrastructure by installing new
cameras at two newly developed parks and replacing outdated camera systems throughout
the City. These upgrades enhanced public safety, improved incident response, and provided
more reliable video coverage for City facilities and public spaces.

INFRASTRUCTURE AND NETWORK SECURITY IMPROVEMENTS

To strengthen cybersecurity and network reliability, IT replaced the City’s firewall
infrastructure, ensuring improved protection against evolving security threats. A new
enterprise faxing solution was also deployed, improving reliability, security, and compliance
while reducing dependence on legacy hardware.

END-USER COMPUTING AND SYSTEM MODERNIZATION

IT upgraded approximately one-quarter of the City’s computer fleet and completed a City-
wide upgrade of all computers to Windows 11. These efforts improved system performance,
security, and compatibility with modern applications, while extending the useful life of City
equipment.

FACILITIES AND AUDIO/VISUAL UPGRADES

Several facility technology improvements were completed, including upgrades to the Fire
Department training room and the design and implementation of an audio/visual solution
for Human Resources’ new conference room. These projects improved training capabilities,
collaboration, and overall usability of shared spaces.

FINANCIAL SYSTEMS AND SERVICE IMPROVEMENTS

The department deployed two new credit card processing systems to support secure and
efficient payment processing. IT also replaced the City’s help desk software, improving
service tracking, response times, and communication with departments.



CONTINUED SUPPORT AND COLLABORATION

Throughout the year, IT worked closely with all departments to support projects,
troubleshoot issues, and implement new technologies. These collaborative efforts ensured
that technology solutions aligned with operational needs and City-wide goals.

CREEK COMPASS

Boards and Commissions 2025

As a part of its overall function, the Department of Planning and Zoning served as staff to
two citizen boards and commissions during 2025: the Planning Commission and the Board
of Zoning Appeals (BZA). Staff members processed petitions and applications as well as
prepared meeting packets for the Boards and Commission members in preparation for
the meetings. Members of the staff also kept records of the meeting proceedings and
minutes. Of note, staff worked closely with the Planning Commission as the City continued
to make amendments to the updated Zoning Ordinance in the pursuit of creating a modern
ordinance that is fair, predictable, and accessible while reflecting our community's current
and future needs.

PLANNING COMMISSION

The Planning Commission was responsible for updating and revising the City’s Zoning
Ordinance and the Comprehensive Plan, making recommendations for map amend-
ments submitted through rezoning applications, and assigning street names in the City.
In service to the Commission, the Department of Planning and Zoning researched and
prepared Zoning Ordinance amendments and facilitated public meetings for rezoning
requests. Also, approximately fifty (50) acres of land was assigned zoning and annexed
into the City of Goose Creek during this year.

ANNUAL REPORT 2025
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Total Text Amendments 3
Total Map Amendment Requests 13
Total Street Name Applications 5
Total Resolutions 0

BOARD OF ZONING APPEALS (BZA)

The Board of Zoning Appeals (BZA) is the quasi-judicial body comprised of five members
responsible for hearing requests for variances from the City’s Zoning Ordinance, appeals
of administrative decisions made by the Zoning Administrator, and requests for special
exceptions for uses set forth in the Zoning Ordinance. No applications to the Board of
Zoning Appeals were received in 2025.

BUILDING, PERMITTING, AND PLANNING/ZONING
STATISTICS 2025

Inspections 16,543
Residential Certificate of Occupancy Issued 545
Commercial Certificate of Occupancy Issued 45
Permits Applied 2,405
Permits Issued 2,092
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SUMMARY

During the past year, the Department of
Planning and Zoning sought to provide a
high level of customer service to meet the
diverse needs of City residents, corporate
citizens, community institutions, and other
government offices and agencies through
continued updatestothe Zoning Ordinance
and improved permitting software.
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FIRE

The City of Goose Creek Fire Department is dedicated to providing lifesaving and property-
protection services to the city’s citizens and visitors.

This annual report highlights the Goose Creek Fire Department's activities and
accomplishments during the reporting period. We are committed to providing exceptional
service tothe citizens and visitors of Goose Creek 24 hours aday, seven days aweek. This year
saw significant advancements in key areas, including personnel development, equipment
modernization, program enhancements, and community engagement. While challenges
remain, particularly in securing grant funding for expansion projects, the department
continues to pursue alternative resources and prioritize strategic improvements to enhance
public safety and firefighter effectiveness.
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DEPARTMENT OVERVIEW

The Goose Creek Fire Department is a full-time career department with seven (7)
administrative personnel and seventy-three (73) suppression personnel. Suppression
personnel operate on either a 24/48 shift schedule (three shifts) or a 24 on / 24 off / 24 on
/ 5 days off schedule (four shifts), staffing three fire stations:

Button Hall Station/Headquarters: 201 Button Hall Avenue

Crowfield Station: 950 Crowfield Blvd.

Mount Holly Station: 535 Old Mt. Holly Road

BUTTON HALL STATION / HEADQUARTERS

PERSONNEL

Administration

Chief

Assistant Chief x3

Fire Marshal
Administrative Supervisor
Administrative Assistant

Operations

Battalion Chief x3

Captain x1

Lieutenant x3

Engineer x6

Firefighter x9
Firefighter/Paramedic Float x8
EMS Captain xI1

EMS Liutenant x1

Paramedic Specialist x6
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EQUIPMENT

Chief Vehicles x7 Rescue x2 uTv
Engine x2 (one spare) Brush Truck
(one spare) ALS Ambulance

MOUNT HOLLY STATION

PERSONNEL

Captain Xl
Lieutenant x2
Engineer x3
Firefighter x3

CROWEFIELD STATION

PERSONNEL

Captain xi
Lieutenant x2
Engineer x3
Firefighter x6

EQUIPMENT

Ladder
Engine
Prime Time Ambulance

EQUIPMENT

Ladder
Ambulance (spare)



PROMOTIONS

ANNUAL REPORT 2025

The department is pleased to recognize the following promotions, demonstrating our
commitment to internal growth and professional development:

David Morgan (EMS Captain)
Andrew Rimm (Captain)

Taylor Johnston (EMS Lieutenant)
Samuel Bruce (Lieutenant)

Troy Schettig (Lieutenant)
Samuel Scougale (Lieutenant)
Chad Hancock (Engineer)

Joseph Russo (Engineer)
Christopher Acres (Engineer)
Theodore Pollack (Engineer)

BUILDINGS AND GROUNDS

Remodel of the EOC Admin Kitchen

Remodel of the kitchen sink counter areas and Button Hall Fire
Station

Remodel of Station 3 bunkrooms, kitchen and media room
Paint completed outside of stations

New logos added to front of stations entrance

HQ Front pad leveling project

Training Room updated

Fire Training containers upgraded
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TRAINING

- Sent 3 personnel to Paramedic School- Graduation -2026- Includes- at least 2000
hours- classroom, lab, clinical hospital rotations and field time.

« Recruit School 25-01 for 4 personnel- Over 223 hours of Instruction

< Joint Training with Police Department- Active Shooter

- Total Departmental Hours of training- 11,104

« Facility Training- 1050 hours

- Company Training- 6963 hours

- Officer Continuing Education- 830 hours

- New Driver Training- 300 hours

- Existing Driver Training- 796 hours

« Hazardous Materials Training- 569 hours

- Fire Inspector Training- 71 hours

- Fire Investigator Training- 283 hours

- Retired FDNY Battalion Chief John Salka presentation

- Attendance by four Chiefs at IAFC Fire Rescue International

- Attendance by Rescue personnel at Partech University

< Multi-Jurisdictional training with Charleston County Haz-mat group

< Joint Training with Summerville, Hanahan with acquired structure

- Attended SC EMS Symposium

INCIDENT RESPONSE STATISTICS

- Total Response 6,042 calls for service (up 989 calls from 2024)
- Transport EMS transports: 2,182
- Average Response Time: 6 minutes and 15 seconds

PROGRAMS AND INITIATIVES

Fire Marshal’s Office (FMO) Modernization & Compliance

- Digital Shift: Transitioned to electronic reporting and a third-party compliance sys-
tem to proactively identify safety gaps and educate property owners.

- Proactive Oversight: Increased involvement in commercial construction and
launched Phase I of a radio signhal enhancement program for emergency responders.
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Operational Tech & Infrastructure

- Systems Upgrade: Centralized data through the EPR Fireworks RMS and overhauled
the PURVIS dispatch system for better reliability.

- Traffic Safety: Completed the Opticom Project, utilizing traffic light preemption to
lower response times and secure intersections.

Fire Investigation Division

- New Specialized Unit: Established a formal division for forensic fire analysis.

- Field Impact: Conducted 20 local investigations and supported neighboring North
Charleston on 6 mutual aid cases.

COMMUNITY ENGAGEMENT

External Public Relations Events:

- General Public Relations events: 45 (34,466-staff hours)

« School visits: 19 (3,800 children impacted)

« School sports: 6 (football games- 90-staff hours)

- Parades: 6 (4 municipalities and 2 hospitals)

- Cop Stops / Community meals: 15

- Toys for Tots: delivered to over 42 families in Goose Creek.

Internal Public Relations Events:
- Recreation / Concerts: 18 (187-staff hours)
- FD Open House: 1 (150-staff hours) @ 300 visitors
« St. Patrick’s Day: 1 (25-staff hours) @ 150 visitors
- $3,600.00 raised for SC Burned Children’s Fund
- Can Trailer: $2,861.00 raised for SC Burned Children’s
Fund
Extra Duty Solutions External contracted events:
« Total number of events: 9 (86-staff hours)

Smoke Alarm Installations:
+  Number of home visits: 5
«  Number of alarms installed: 21

ANNUAL REPORT 2025
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Inspections:
- Total competed Inspections: 945
- Total Re-inspections: 246

FUTURE GOALS AND OBIJECTIVES:

- Diversify outreach and start taking first steps for community Paramedicine

- Updating dispatch and CAD information; including PURVIS

- Commissioning Station 4 and bringing it online for full operational readiness

- Leadership and personal development within all ranks

- Building strong and cohesive working/training relationships with mutual aid partners

The Goose Creek Fire Department remains dedicated to serving the community with
professionalism, integrity, and a commitment to continuous improvement. We are proud of our
accomplishments this year and look forward to building upon this progress in the coming year.



PUBLIC WORKS

The City of Goose Creek Department of Public Works is a multi-functional organization
dedicated to providing quality, efficient, and cost-effective public services to the citizens
of Goose Creek.

The Public Works Department is comprised of four divisions: Water, Sanitation,
Maintenance, and Garage. Water, Sanitation, and Maintenance are visible to the public
on a daily basis and provide direct services to the Citizens of Goose Creek. The Garage
staff provides repair and maintenance services to the City’s vehicles, heavy equipment,
machinery, and small engines.

The Department of Public Works employs a total of sixty-two (62) individuals within
the four Divisions. The organizational chart on the following page depicts the positions
assigned to each Division.

RISK MANAGEMENT

The Department’s Workplace Safety Council meets monthly to review any incidents
and addresses any noted safety issues. In addition, the supervisors conducted monthly
training sessions within the departments to ensure all annual OSHA required training
was accomplished.

The Council completed a thorough review of the Department’s safety manual and
continues to update as needed. The safety council holds a safety award breakfast or
luncheon once a year to acknowledge those employees who have not had a loss of time
or property damage incident the previous year. In addition, every quarter the safety
council holds a breakfast or a luncheon group safety training to cover any OSHA required
training and to build employee morale.

The Council’s objectives are to provide solutions to safety issues, disseminate safety
information, conduct safety audits, and assist in the application of the DPW Safety
Program. In Summer of 2026, safety awards will be issued for the 2025 year.

ANNUAL REPORT 2025
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WATER SYSTEM IMPROVEMENTS

The city kicked off the water upgrade project for the south side of the city to expand and
loop water service around a 39-acre tract that currently does not have a water supply
to the parcel. This will allow for future development and increase water quality and will
allow us to keep as many customers in service as possible during maintenance and
repairs. This project will also increase fire protection in the area. The project will be
completed early spring of 2026.

ROAD IMPROVEMENTS

The Department worked with SCDOT and Berkeley County to evaluate pavement conditions
and initiate re-surfacing for approximately 2.53 miles of roads throughout the City.



STORM RECOVERY

The city did not have any major or minor storm recovery for the FY2025.

Water Division

RESPONSIBILITIES

The Water Division has the responsibility of delivering a constant source of potable water
to customers within the City’s service district, and to ensure the City’s fire suppression
capabilities are adequately maintained.

The Water Division maintains over 179.7 miles of water lines, 3622 valves, 1120
hydrants and three elevated storage facilities. The Division responds to customer
concerns, connects and terminates service accounts, and maintains equipment while
ensuring operations are following the SC Department of Environmental Services and the
US Environmental Protection Agency. Routine responsibilities include:

repairing and maintaining water lines, = monitoring water quality throughout
installing taps, the distribution system.

reading meters, < monitoring the Water Distribution
maintaining valves and hydrants, Supervisory Control and Data
managing cross-connection Acquisition System (SCADA)

control program.

The Division maintains and provides required documentation to State and Federal
regulatory agencies. The city is a member of the Lake Moultrie Water Agency and the
American Water Works Association’s Partnership for Safe Water. AConsumer Confidence
Report providing detailed information on the quality of the water in the City’s system is
provided to all customers annually.

ANNUAL REPORT 2025
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Improvements to the water distribution system are made on a continuing basis. All
water system upgrades are planned, coordinated, and managed by the Water Division.

STATISTICAL INFORMATION 2021 2022 2023 2024 2025
Annual Water Consumption 978.48 1059.93 106.37 1204.73 1272.85
Service Lines 127 82 81 87 103
Main Lines 7 19 7 20 14
Valve Replacement 1 0 0 30 2
Fire-Hydrant Replacements/Install/Repair 201 N4 24 23 n
Taps: New Installations 318 240 495 426 574

The city continues to implement an Automated Meter Reading (AMR) program. During
this past year, 574 new AMR meters were installed. All residential meters have been
updated, there are 24 commercial manual read meters that still need to be upgraded.

In 2025, 1,748 meters were upgraded to Neptune radio meters. The Water Department
will continue to install Neptune meters to ensure efficiency in billing and reading until
all meters are upgraded. Neptune meters and software will provide a better customer
service tool in the future.




ACCOMPLISHMENTS

All annual training was completed.
Completed the painting and new
logo on the Hwy 52 water tower.
Completed and passed a 2-year
sanitary survey inspection.

Added new shelving for a cleaner
inventory count for parts and
materials in upstairs storage.
Increased work zone safety by
purchasing more traffic control signs.
Outlined a new flushing program

by identifying all dead-end mains,
connections, and flushing mechanisms
needed for implementation in 2026.
Completed about 1,700 stuck

meter replacements, increasing
billable usage and reducing
unaccounted for water.

ANNUAL REPORT 2025

Two operators attended the
Neptune Connect Conference in
Phoenix, AZ for further education
and build industry connections in
preparation for AMI installation.
Implemented a revised pay
structure to promote employee
retention and long-term tenure
within the department.
Developed new details and
material specifications, resulting
in reduced inventory costs and
improved standardization.
Completed the tie in of the 16”
water main on Hwy 176 to back feed
Carnes Crossroads development.
Mandy obtained her Backflow
Administration certification.

SC Department of Environmental Services requires that all employees of the Water
Division hold a Water Distribution Operator’s License and at least one maintains a “B”

or higher-level license.
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Sanitation Division

RESPONSIBILITIES

The Sanitation Division is responsible for the collection of household garbage, yard
debris, metal goods, owner generated construction materials and used household
furnishings from the Citizens living inside the city limits of Goose Creek. Side door
collection is offered to handicapped or senior citizens who are unable to place their
refuse curbside. The removal and disposal of dead animals from rights-of-way is also a
responsibility of the Sanitation Division.

SANITATION SERVICES

20000

15000

Number of Households

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

10000

ACCOMPLISHMENTS

- Allannual training was completed. - Attended guys and ties at Devon Forest
- The department is still using a staffing Elementary school.
company to help alleviate the shortage * 582 roll carts delivered in 2025 for new
in staff. builds.

- Supervisor attended Lowcountry
Training Program.
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Maintenance Division

RESPONSIBILITIES

The Maintenance Division maintains the City’s facilities and the municipal grounds. They
monitor the condition of road surfaces and reports hazards to the responsible State
or County agency. The Maintenance Division is also responsible for all the street signs
in the city. The City has contracted with a landscape company to maintain all rights-
of-way, hiker/biker trails and sidewalks, the City streetscapes, the entrance sign and
greenspace areas.

Primary responsibilities of the Maintenance Division are verifying the need and ordering
the installation of residential street lighting and maintenance of the City’s buildings
beyond the scope of janitorial responsibilities. The Maintenance Division investigates
citizen concerns not directly related to water or sanitation.

In addition to the widely varied tasks assigned to this division, maintenance personnel
routinely perform sanitation duties and assist the Water Division during emergency
situations.

ACCOMPLISHMENTS

Installed yard hydrant for the Mc-
Cants Food Forest project.
Repaired 31 sidewalks in various

All annual training is completed.
Raised countertop at Fire Station 3.
Built a stage in the TV room at Fire

Station 3. locations.

Installed 4 sets of RRFB’s on Crow- ° Installed speed humps on Lucy
field Blvd. Drive, Amy Drive, and Bridgetown

Road.
Supervisor attended Lowcountry
Supervisor Training Program

Installed Wayfinding signs around
the city.
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Engineering

RESPONSIBILITIES

The city engineer is responsible for planning, designing, directing, coordinating, and su-
pervising the engineering services for the city and other departments to ensure compli-
ance with state, federal, and municipal ordinances, and laws.

ACCOMPLISHMENTS

Designed and approved speed humps on Created design plans for Old Moncks
Lucy Drive, Amy Drive, and Bridgetown Corner Road path.

Road. Created design plans for Old Mount
Brought water availability letters, Holly to Recreation bike path.

water plan review, water construction Created design plans for Westview Blvd

closeout, road construction closeout Drive path.
and traffic calming application online Monitored the construction of the Water

under the new city permitting portal. System Expansion Project for the SCIIP

Brought Water GIS up to date. grant.
Designed next water system project for

RIA Grant on Parish Road, Robin Drive,

Gunnells Street, Oakside Drive, and

Cuthbert Drive.

Administration

RESPONSIBILITIES

Provides clerical and organizational support to ensure smooth office operations, manages
correspondence, scheduling, and record-keeping. Answers phones, radios, processes data,
and maintains filing system. Acts as a liaison between citizens, co-workers and the public.
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ACCOMPLISHMENTS

e Instituted an Asset Management
Program — collaborated with Open
Gov for an asset management and
work order software program. Soft
launched happened in December.
Hoping for full go live early 2026.

All annual training is completed.
Scheduled and administered quar-

terly safety trainings for all depart-
ments.

Garage

RESPONSIBILITIES

The Garage Division is responsible for the preventive maintenance and repair of the
City’s vehicle fleet of 234 pieces of rolling stock, including those designed for special
municipal services; police, fire, and sanitation. They also maintain the City’s wide range
of power equipment inventory. The Garage Division maintains the City’s fuel storage and
distribution system to provide 24/7 fuel availability for city vehicles.

ACCOMPLISHMENTS

« Added fall protection to the gar-
bage bay. The fall protection allows
mechanics to safely be on the top of
the vehicle secured and harnessed
to move and work freely.

All annual training is completed.
Added column lifts to improve effi-
ciency and safety. They lift a wide

range of vehicles to include large
trucks such as the garbage trucks
and fire engines to allow comfort-
able safe working heights.
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The garage annually assesses the condition of the City’s fleet to assist each department
with budget requests. The following spreadsheet summarizes the equipment assigned
to the Department of Public Works as of year-end 2025.

GOLF

ACCOMPLISHMENTS

Hosted over 58,000 rounds of golf.

Completed installation of power screens on pavilion.

Continued to see a steady increase in rounds and revenues due to population rise.
Hosted the annual Mayor’s Cup economic development tournament.

Completed successful first year of F&B lease to Momo Crowfield.

Hosted the annual Goose Creek City Amateur event in July of 2025.

Purchased lift and mini excavator for golf maintenance.

Continued in-house continual bunker renovations.

Continued marketing in City Newsletter to promote community awareness.
Completed select asphalt repairs.

Continued to host our complementary resident City of Goose Creek veteran’s clinic.
Maintained goal of being one of the best consistently maintained golf course in the area.
Hosted multiple junior golf events and four high school boys and girls golf teams.
Hosted another successful Member Guest tournament with 60 teams.

Hosted 2nd annual Bobby D Junior classic with advanced junior golfers from all over
the state.

Created plan to improve and upgrade golf and pool parking lot.

Financially finished the year in the black.
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POLICE

An unabridged version of the Goose Creek Police Department’s 2025 Annual Report can
be found in the GCPD’s section of the city’s website, www.CityofGooseCreek.com.

Agency Mission Statement

The mission of the Goose Creek Police Department is to create and maintain a safe city by
reducing and deterring crime, ensuring the safety of our residents and visitors by building
trust through partnerships with our community.

Agency Vision Statement

The Goose Creek Police Department will strive to represent itself as
law enforcement’s benchmark for excellence, while exemplifying
leadership, professionalism, community policing and aggressive
crime fighting.

Tl COTE B0
GOOSE CREEK
50O, CARDLINA
(RSN



Department Staffing

The police department was authorized 98 sworn officers and 38 full-time civilians during

2025 as follows:

Chief Executive Officer
01 — Chief of Police

Upper Management

01 - Field Services Division Commander (Captain)
01 — Support Services Commander (Captain)

01 — Administrative Services Division
Commander (Captain)

Middle Management and First

Line Supervisors (18):

04 - Uniformed Patrol Unit

Commanders (Lieutenants)

01 - Strategically Assigned Officer

Unit Commander (Lieutenant)

01 - Traffic Unit Commander (Lieutenant)
01 - Criminal Investigations Unit
Commander (Lieutenant)

01 - Training Unit Commander (Lieutenant)
01 — School Resource Officer (SRO)

Unit Commander (Lieutenant)

01 - Internal Affairs Unit Commander/
Investigator/Polygraph Examiner (Lieutenant)
04 - Uniformed Patrol Unit

Supervisors (Sergeants)

01 — Strategically Assigned Officer

(SAO) Unit Supervisor (Sergeant)

01 — Traffic Unit Supervisor (Sergeant)

01 - Criminal Investigations Unit
Supervisor (Sergeant)

01 - Internal Affairs Unit Supervisor (Corporal)

Patrol Officers (49):

04 — Uniformed Patrol Unit Corporals
01 - Traffic Unit Corporal

01 — Training Unit (Sergeant)

28 — Uniformed Patrol Officers

08 — Traffic Team Officers (4-traffic
officers are grant funded)
07 — Strategically Assigned Officers

Special Services Officers (18):

01 — School Resource Corporal

14 - School Resource Officers (SROs)

01 — Community Oriented

Policing Services Corporal

01 — Community Oriented Policing Services Officer
01 - Court Security Officer

Investigative Personnel (10):
01 - Investigative Corporal
09 — Investigators

Civilian Support Staff (38):

01 — Communications Manager

01 - Forensic Services Manager

04 - Lead Communications Specialists
13 — Communications Specialists
02 — Community Service Specialists
05 — Records Clerks

01 - Administrative Assistant/
CALEA Accreditation Specialist

01 - Investigative Specialist

02 — Animal Control Officers

01 - Custodian

01 - Crime Prevention Specialist

02 — Forensic Services Unit

01 - Victim Advocate

01 — DUI Prosecutor/Attorney

01 - Police Assisted Social Worker
01- Fleet Manager

Volunteer Employees (2):
02 - Police Chaplain

ANNUAL REPORT 2025
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Personnel Turnover

The police department experienced a 21.1% turnover of sworn personnel and a 17.6%
turnover of civilian personnelin 2024. Four previous years and numbers are included below

for reference.

2024 Promotions

Promoted to Liutenant D. Rumph 09/29/2025
Promoted to Sergeant M. Aiken 05/12/2025
Promoted to Sargeant B. Vega 09/29/2025
Promoted to Corporal C. Rowell 05/12/2025
Promoted to Corporal P. Callahan 09/29/2025
Promoted to Corporal D. Campbell 12/01/2025

Points of Interest

March 2025 - Chief Roscoe, members of our K-9 Team and Investigator Erickson,
attended the 17th Annual K-9 Down Memorial Service. This is the only International K-9
Memorial Service in the world that honors fallen working dogs. Each year the handler
of the fallen dog is invited to come to have their dog honored. Our own retired K-9
Dax (2024) was honored at this year’s memorial. Dax’s memorial was sponsored by
McAlister-Smith Funeral Home. Chief Roscoe carried the K-9 down flag that leads the
missing dog formation at the beginning of the ceremony, prior to the end of watch call
for each dog. The job these K9s do daily is invaluable to all the communities they serve.
We are thankful for the vision and effort Holly Cripps and her organization WRTP put
forth every year to make this event such a success.



April 2025 - We partnered with Dunkin Donuts for the Special Olympics of South Carolina
Cover the Cruiser event. We covered our COPS Unit truck with the names of everyone
that donated to Special Olympics.

May 2025 - K-9 Goose was called out to do a free air sniff on a vehicle. After a positive
alert, the vehicle was searched, and 15.9 grams of fentanyl was in the car along with
the drug ice being found on the person of the passenger. This case helped DEU and the
DEA to a much larger case in a nearby jurisdiction. On the same day K-9 Goose’s younger
sister K-9 Nuke was called out to do an article search and located a stolen firearm.

June 2025 - The Goose Creek Police Department held our 7th annual Hot Pursuit 5K. All
proceeds from the Hot Pursuit 5K go to fund the Shop with a Badge event and Operation
Christmas Joy.
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July 2025 - We invited 40 children from our city to attend our first annual Future Heroes
Summer Camp. With our SROs leading the way, the campers enjoyed, K-9 demos, First
Responder Day, field trips to Bee City, Whirling Waters, and the movies. This camp is
funded by our Spring Laws and Paws Walk for a Cause as well as the sale of our Furever
plush K-9s.

August 2025 - Our Department along with many of our community partners hosted a
rainy but exciting National Night Out. While County Councilman Obie grilling over 500
hot dogs, we enjoyed music, vendors, and citizens were even able to donate to Shop
with a Bage to drop a bucket of water on our Traffic Team. Connections were mad and
most importantly fun was had by all.

September 2025 - Our COPS unit along with other staff members participated in the
Recreation Department’s Autism Saves the Day event at Central Creek Park. We enjoyed
meeting families, connecting with the community and raising awareness while creating
partnerships.

October 2025 - With 30 decorated trunks and close to 2500 hot dogs grilled by the Chief
(and a little assistance from Mayor Habib), the department hosted our annual Trunk or Treat.

November 2025 - The Chief and Accreditation Manager Amanda Doss attended the
CALEA conference in Jacksonville, Florida, where they appeared before the Commission
for our department’s 7th Reaccreditation. Among the 131 agencies from three different
countries that received their initial accreditation or reaccreditation, only two were
awarded Advanced Law Enforcement Accreditation with the designation of “Excellence.”
We are proud to say that your Goose Creek Police Department was one of those two
agencies. Receiving a Meritorious Advanced Law Enforcement Accreditation with the
Designation of Excellence.



December 2025 - We had our annual Shop with a Badge event. This year we were
able to shop with approximately 50 children from the immediate Goose Creek area,
with each child receiving $250.00 budget. We thank our locally owned McDonald’s for
again supporting us and this event by providing breakfast for all the children, officers
and volunteers as well as providing monetary donations. Their staff is the absolute
greatest and we thank them all for assisting us each year. Our officers, and especially
our Chief, love this event and look forward to it each year. Remember that this event is
made possible by our Hot Pursuit 5k which is held each June. We thank everyone that
participates in the 5k and everyone that assists with Shop with a Badge. Goose Creek
is by far the best City in the State.

Field Services Division

STAFFING AND SERVICE DELIVERY

The Field Services Division is led by a captain, six lieutenants, six sergeants, five corpo-
rals and allocated forty-two officers. Twenty-four-hour coverage of the city is provided
by twelve-hour overlapping shifts.

RESPONSE TIMES

Response times for 2025 were five minutes, fifty seconds for non-emergency calls for
service and three minutes, one second for emergency calls for service. Three previous
years’ numbers are included below for reference:

ANNUAL REPORT 2025
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EMERGENCY CALLS FOR SERVICE

-

35

25

Response Time (Minutes)

20
2021 2022 2023 2024 2025

NON-EMERGENCY CALLS FOR SERVICE

Response Time (Minutes)

2021 2022 2023 2024 2025

CRIME REPORTING AND ENFORCEMENT

The Field Services Division wrote the majority of the department’s 6185 total reports
in 2025. Of these reports 5,253 (16%) incident reports were related to criminal and/or
non-criminal incidents (excluding traffic collisions). Three previous years’ numbers are
included for reference.
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INCIDENT REPORTS (EXCLUDING TRAFFIC COLLISION REPORTS)

6000

5000

..------“~l——*

2022 2023 2024 2025

4000

Part 1 crimes include eight individual crimes chosen by the FBI Uniform Crime Report-
ing (UCR) regulations. These crimes are chosen because they are serious crimes, they
occur with regularity in all areas of the country, and they are likely to be reported to the
police. Part 1 crimes are used to compare crime relatively between jurisdictions based
on ratios per 1,000 residents.

TRAFFIC COLLISIONS

There were 1,490 (-13% from 2024) traffic collisions investigated during calendar year
2025. Three previous years’ numbers are included below for reference.

COLLISION REPORTS
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TRAFFIC ENFORCEMENT
There were 13,638 (+9% from 2024) traffic stops conducted, and 12,380 (-31%

from 2024) traffic citations for actions issued by patrol and traffic officers. Three
previous years’ numbers are included below for reference:

TRAFFIC STOPS

15000

12000
2022 2023 2024 2025

Support Services Division

STAFFING AND SERVICE DELIVERY

During 2025 the Support Services Division was led by a police Captain, two Lieuten-
ants, one Sergeant, two Corporals, and one Forensic Services Unit Supervisor (Civilian).
The Support Services Division was allocated twenty-five sworn officers and eight civilian
support staff members.

The Criminal Investigative Unit had a few vacancies throughout 2025. During 2025 we
continued to have two investigators assigned to the Berkeley County Narcotics Task
Force and one investigator assigned to the Drug Enforcement Agency Task Force for the
entire year.
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CASE LOAD AND CLEARANCES

A total of 264 (-11%) cases were assigned to investigators in 2025. Investigators posi-
tively cleared 96 assigned cases. The clearance rate (51%) is determined based off the
total cases closed during the calendar year (196 cases). The remainder of the cases
are either administratively closed pending service of arrest warrants or continue to be
actively investigated.

Assigned Arest L unt GET YROET Active 0% Clemred
Murder 4 0 0 0 0 0 4 0 0%
Attempted Murder 5 1 0 0 2 0 2 1 33%
Kidnapping 1 0 0 1 0 0 0 0 0%
Criminal Sexual Conduct 16 2 1 8 2 1 2 3 60%
CSC w/ Minor 28 4 6 8 5 0 5 10 67%
Home Invasion 2 0 0 0 0 0 2 0 0%
Commercial Robbery 2 2 0 0 0 0 0 2 100%
Robbery of a Person 7 1 1 0 2 0 2 2 50%
Assault and Battery 12 6 1 1 3 1 0 7 70%
Harassment 8 1 3 1 1 0 2 4 80%
Stalking 3 2 0 1 0 0 0 2 100%
Indecent Exposure 0 0 0 0 0 0 0 0 0%
Arson 1 0 0 0 0 1 0 0 0%
Commercial Burglary 12 6 0 0 2 0 3 6 75%
Residential Burglary 6 2 0 1 2 1 0 2 50%
Motor Vehicle Theft 2 1 0 1 0 0 0 1 100%
B&E Motor Vehicle 1 1 0 0 0 0 0 1 100%
Grand Larceny 1 3 1 0 3 0] 4 4 57%
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Assigned  Arrest unf. CAI\SSIZd Active CITeoatrael d Clec:)re g
All Other Larcenies 19 8 1 7 3 8 53%
Forgery 19 4 3 4 4 4 50%
Fraud 62 3 5 23 20 6 21%
Identity Theft 10 1 2 2 4 2 50%
Rec./Poss. Stolen Prop. 1 1 0 0 0 1 100%
Breach of Trust 5 1 0 0 1 2 100%
Fatse pretences | 70 2 2 o 1 3
Runaway 21 0 0 O 1 0 0%
Missing Person 12 0 0 0 1 0 0%
Neglect of a Child 2 0 0 0 0 1 100%
Cruelty to Children 10 0 3 1 5 1 50%
Cont. to the Del. of a minor 2 2 0 0 0 2 100%
Sexual Expl. of a Minor 72 6 12 23 26 9 28%
Neglect of a Vul. Adult 0 0 0 0 0 0 0%
Abuse of a Vul. Adult 1 0 0 1 0 0 0%
Expl. of a Vul. Adult 1 0 1 0 0 0 0%
All Other Crimes 32 1 6 9 5 12 57%
Death Investigations 29 2 20 0 5 2 100%
Narcotics Investigations 0 0 0 0 0 0 0%
Prostitution 0 0 0 0 0 0 0%
Gambling 0 0 0 0 0 0 0%
Organized Crime Viol. 1 0 0 1 0 0 0%




EVIDENCE

The Crime Scene Investigators (CSIs) / Evidence Technicians processed 2878 (-11%
decrease from 2024) items of evidence in 2025.

SCHOOL RESOURCE OFFICERS

The department has exponentially increased the number of School Resource Officers
(SROs) assigned to schools within our jurisdiction thanks in part to Federal grants. We
currently have SROs assigned to ten of the twelve schools located within our jurisdiction
as follows:

Three SROs assigned to Stratford High School = One (grant funded) SRO assigned to

One SRO assigned to Westview Middle School Boulder Bluff Elementary School
One SRO assigned to Marrington Middle School +  One (grant funded) SRO assigned to
One (grant funded) SRO assigned to Carolyn Lewis Elementary School
Westview Elementary School < One (grant funded) SRO assigned to
One (grant funded) SRO assigned Marrington Elementary School

to Westview Primary School - One SRO assigned to Mever’s School
One (grant funded) SRO assigned to of Excellence (Magnet School)
Goose Creek Elementary School - One SRO assigned to Northwood
One (grant funded) SRO assigned to Assembly (Private School)

Howe Hall Aims School of the Arts

The supervising Lieutenant floats between all twelve schools within the city limits. SROs
wrote 455 incident reports in 2025, which is a 11.8% decrease from 2024. This slight
decrease may be correlated to the continued proactive approach to law enforcement
within the schools, that has gained the attention of the students.

ANIMAL CONTROL SERVICES

The department provides two animal control officers. These are non-sworn employees
who wear a designated animal control uniform. They respond and deliver essential ser-
vices using marked animal control vehicles (pickup trucks).

ANNUAL REPORT 2025
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Animal control officers answered 1160 (a 14% decrease from 2024) calls for service
and impounded 405 (which is the same as in 2024) animals in 2025. The numbers for
2025 were adversely affected by numerous periods where the Berkeley County Animal
Shelter was full and refused to intake animals unless they were injured.

Administrative Services Division

STAFFING AND SERVICE DELIVERY

The Administrative Services Division consists of nine (9) components: Internal Affairs,
Training, Communications, Records, Police Assisted Social Worker, Crime Prevention,
Grants, Community Oriented Policing Service Officer (COPS), DUI Prosecutor, Police As-
sisted Social Worker, and Custodian.
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Administrative Services is led by one (1) Captain, two (2) Lieutenants, two (2) Sergeants,
and one (1) Communication Manager. The division is allocated seven (7) Sworn Officers
and twenty-seven (27) civilian support staff members.

TRAINING DEPARTMENT

A quality training program is a department priority. The department conducted 7,971
in-service/roll-call training hours, 8,715 formal training hours, and a grand total of
16,686 department-wide training hours.

CRIME PREVENTION

The Administrative Services Division is responsible for the Police Department’s commu-
nity-oriented policing activities. Crime prevention and education programs allow citi-
zens to become a vital partner in the City’s safety efforts.

To foster increased participation and equitable representation Citywide, the police de-
partment has a full-time crime prevention specialist position in order to better meet
the needs of the city. This function conducted four (4) quarterly crime prevention meet-
ing, fifty-six (56) business contacts, one (1) citizen’s academy, and coordinated two (2)
Women Self Defense Seminars in the 2025 calendar year.

COMMUNICATIONS

The City of Goose Creek Police Department’s communications center is a 24-hour operation
staffed by four (4) communications supervisors, eight (8) full-time
communications specialists under general supervision of the communications manager.
Currently there are four (4) vacant full-time communications specialists.

Thecommunications centerisresponsible fordispatchingand monitoringallradio equipment
for the city to include police, fire, EMS, mutual aid, public works, and sanitation.

Communications specialists are responsible for gathering information, evaluating situations,
processing all information into the Computer Aided Dispatch (CAD) system, assisting callers,
and dispatching the proper parties to related calls.

ANNUAL REPORT 2025

61



62

ANNUAL REPORT 2025

The communications center received a total of 64,498 calls inthe 2025 calendar year, of
which 19,839 were 911 calls, 38,604 were administrative, and 6,055 were walk-ins.

INTERNAL AFFAIRS

Complaints made against the agency or personnel are classified as either Supervisory
Investigations (SIs), which are complaints of a minor nature, or Internal Affairs (IAs),
which are complaints of a more egregious nature. A total of seven (7) IA investigations
and fourteen (14) separate SI investigations were conducted subsequent to internal
and external complaints.

ADMINISTRATIVE REVIEWS

A total of sixteen (16) incidents involving use-of-force occurred in 2025. Thisis a 23%
decrease from 2024. Atotal of twenty-one (21) vehicle pursuits were reviewed and sta-
tistically tracked, which is 52% increase from 2024. Eight (8) different employees were
the subject of Personnel Early Warning System (PEWS) activations generated. This is a
100% increase from 2024.

APPLICANT PROCESSING AND TESTING
A total of 50 sworn and 77 civilian applicants were processed for potential employment

in 2025. Processing includes, at a minimum, logging biographical data and checking
criminal and driving records.

POLYGRAPH EXAMINATIONS

A total of 135 polygraph examinations were conducted. The total number of polygraphs
includes both inter and intra-agency examinations for criminal and pre-employment

polygraphs.

GRANTS

During the 2025 calendar year, the department applied for various grants. It was
awarded the following grants from the state and federal government:



State Funded - South Carolina Department of Public Safety Grants

Impaired Driving Countermeasures Officer
(10th year of funding)

- Amount: $199,737.00

- Purpose: Funds two officers that will focus
solely on traffic enforcement, reduce traffic
collisions, injuries, and fatalities in the city of
Goose Creek.

- Funds two officers for one year.

Traffic Enforcement Officer (9th year of
funding)

- Amount: $222,999.00

- Purpose: Funds two officers that will focus
solely on impaired driving enforcement, which
will ultimately reduce the number of impaired
driving fatalities, collisions, and severe
injuries.

- Funds two officers for one year.

Child and Adult Passenger Safety Education
(2nd year of funding)

- Amount: $79,853.00

- Purpose: Supports officer certifications

as Child Passenger Safety Technicians
(CPST) and Instructors (CPSTI). Funds
public education on passenger safety

and the purchase of child safety seats.
Special DUI Prosecutor Grant (7th year of
funding)

- Amount: $112,233.00

South Carolina Opioid Recovery Fund

Amount: $159,941.00
Purpose: Funds the salary of a licensed Social
Worker with drug addiction experience. The

- Purpose: Funds one DUI

Prosecutor for one year.

School Resource Officer Program (5th year of
funding)

- Amount: $982,310.00

- Purpose: Funds seven school

resource officers for one year.

Body-Worn Cameras (BWC) Fund Cash Award
- Amount: $57,132.68

- Purpose: Covers maintenance, storage,
tax, and shipping costs for BWCs.

In-Car Video Cameras Fund Cash Award

- Amount: $68,276.88

- Purpose: Covers maintenance

and storage costs for ICVCs.

State Fund Body Armor Assistance Grant

- Amount: $19,702.00

- Purpose: Funds 50% of the costs of Body
Armor that the federal grant (Patrick Leahy
Bulletproof Vest Partnership) does not cover.
State JAG Grant — Domestic Violence
Investigator

- Requested Amount: $255,642.00,

- Grant has been approved by the

state. Waiting for the Bureau of Justice
Assistance (BJA) to awarded states

their allocation of JAG funding.

social worker will work meticulously with the
personnel of this agency to help the victims
and family members of the opioid pandemic.

Federal Funded - Department of Justice Grant Program

Patrick Leahy Bulletproof Vest Partnership
- Requested Amount: $19,608.45, waiting for
approval.

- Purpose: Reimburses 50% of
the costs of Body Armor.
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RECREATION

The Goose Creek Recreation Department is responsible for the administration of a wide
variety of high-quality recreation programs and facilities which serve our residents. Pro-
grams are offered for all ages and include opportunities to participate in sports, the
arts, special events, aquatics, and various other activities. The Recreation Department
is committed to providing affordable recreational opportunities for residents as well as
safe, welcoming, and well-maintained parks and facilities.
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The Recreation Department staff:

35 full-time employees

59 part-time employees including our City Mascot, Broose the Goose!
12 Temporary/Seasonal Staff for Summer Programming

- Lifeguards, Park Attendants, and Center Attendants

In addition to part-time staff, the department uses individual
contractors to teach specific programs and classes.

The Recreation Commission:

Meets at the Recreation Center on the 1st Monday of the month

Advocates for Recreation in the City and in the Recreation Special Tax District
Commission Members: Chairperson Jerry Glass, Vice Chairperson Lynn
Greer, Harris Houston, Ryan Agostinelli, Steve Kiser and Travis Ellis.

City of Goose Creek Recreation Director Crystal Reed and City of Goose
Creek Recreation Office Manager Arielle Mann also attend the meetings.

The Cultural Arts Commission:

Meets at The Creek Collective on the 2nd Monday of the month.

Commissioners include Chairperson Libby Roerig, Vice Chair Jaimie Bierdz, Shelby
Jasewicz-Davidoski, Marsha Hassell, Kelly Conrad, Amy Heckle, and Nilsy Rapalo.
The City’s Art Director Barb Richardson and the City of Goose Creek Recreation
Arts & Entertainment Manager Hannah Miller also attend the meetings.

The Goose Creek Recreation Department consists of ten divisions:

Athletics Facility Programs Gymnastics Rentals
Special Events Fitness Aquatics Community Programs
Therapeutics and Central Creek Park Park and Facility Maintenance

Arts & Enterteinment
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FACILITIES

The Goose Creek Community Center

Fitness Center

Two Basketball Gymnasiums
Climbing Wall
Administrative Offices
Multipurpose Rooms

Joseph S. Daning Amphitheater

800 Seat Amphitheater:
entertainment/events
Lawn Space

Food Truck Court

Eat-in Pavilion
Stage-front Dance Floor
Public Restroom Facility
Lakeside Views

Goose Creek Graffiti Park

City maintained display boards
Creative space for artists and events
Art in the Park, Community

Murals, etc.

The Creek Collective

Open Studio Hours
Programs and Classes
Meetings

Rental Space

City Pool and Tennis Courts

One 25-yard, 6 Lane Swimming Pool
Storage/Office Building
Restrooms/Changing Rooms

4 Lighted Tennis Courts

Neighborhood Parks and Playgrounds

Creekside Park
Etling Park

Fairfax Park

Forest Lawn Park
Lake Greenview Park
Oak Creek Park

Ryan Creek Park

St. James Park

St. James III Park

The Activity Center

Gymnastics Center

Aerobics Classrooms

Half Pints Child Enrichments
Program Rooms

Dance/Mixed Use Classrooms

Central Creek Park
13-Acre All Abilities Park

Gated Playground

Berkeley & Boeing Pavilions:
inside Playground

Splash Pad
Pickleball/Multi-Use Courts
Sand Volleyball Court
Basketball Courts

Eubanks Pavilion next to
Basketball Courts

Chess Tables

Picnic Area/Game Area
Walking Trails

Covered Stage

Green Space

Casey Pavilion/Covered
Pickleball Courts

Food Truck Parking



John McCants Veterans Park
- Gated Playground

- Covered Pavilion

- Green Space

- Dog park
- Maintenance Facility
- Walking Trail

»  Food Forest

ANNUAL REPORT 2025

Athletic Fields
- Felkel Field
- 7 Baseball Fields
- Dogwood Park
- 1 Football Field
- 1 Multipurpose Field
- Foster Creek Park
- 3 Soccer Fields
= Carolyn Lewis Fields at Carnes
Crossroads
- 3 Soccer/Mixed Use Fields

*Each Field has Concession
Stand(s)/Restrooms
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Athletics

- Spring & Fall Opening Day Celebration

- SCAP 12U Softball All-Star District Tournament

« District Sportsmanship Award: DYB 10U All-Star Baseball

- Offered multiple free Athletic clinics (football, lacrosse & baseball) through commu-
nity partnerships

- Partnerships: Riverdogs, BEC, CSU, and Dick’s Sporting Goods

ATHLETIC PARTICIPATION NUMBERS

ACTIVITY 2018 2019 2020 2021 2022 2023 2024 2025
Baseball 258 281 *305 216 252 270 239 275
Softball 87 96 *104 90 96 108 120 119
T-Stars/T-Ball 100 120 *m 72 96 110 100 110
Spring Soccer 347 417 *427 343 489 561 546 636
Spring Basketball 298

Summer Basketball 303 *161 320 352 404 377 368
Football 187 142 100 102 125 108 129 106
Cheerleading 60 55 43 65 77 86 88 82
Fall Soccer 330 459 258 487 521 472 588 543
Basketball 404 452 276 439 437 401 411 458
Fall Ball 129 120 138 261 262 353 413 364
Middle School Volleyball 36 43 24 62 51 75 101

Middle School Basketball 26 37 35 22 50 56 0 0
TOTAL 2262 2525 1982 2479 2808 3004 3112 3346

*season cancelled due to COVID-19
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Aquatics

- Agquatic Programs and Events

- Private pool parties on Fridays, Saturdays, and Sundays from 7-10PM.

- Offered 3 sessions of the Swing & Swim Camp in partnership with Golf.

- Partnered with Lowcountry Swim School to provide swim lessons for all ages and
abilities throughout the Summer.

- Home facility for the Killer Waves Swim Team and Stratford High School Swim Team
and accommodated Goose Creek High School for Swim Team practices.

- Home facility for the Killer Waves Swim Team and Stratford High School Swim Team

- Supported additional community partnerships by accommodating Goose Creek High
School Swim Team practices.

Year Residents Non-Residents Golf Daily Fee
2024 23 0 6 $3
2025 36 0 8 $3
Programs
New Programmed Events: New Programs:
- Sweetheart Dance « Mommy and Me Ballet
« July Senior Luncheon - A « Cooking classes
Revolutionary Picnic < Youth Art and Crochet classes
- National Pickleball Day < Junior Tennis League

«  Food Forest Initiative
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Karate 236 250

Martial Arts 48 *from Jan-May 352 *from Feb-Dec
Happy Feet 31 37
ShiningStars 0 9

Youth Art 24 *from Sept-Dec 77

Puzzle Palooza 71 *from July-Dec 186

Painting with Tina (and wood art) 127 57
Dance/Cheer 97 81

Tennis 462 *from Feb-Dec 1,474

Piano 51 32 (plus 31 private lessons)

Mommy and Me

New program in 2025

85 *from Jan-Sept

Crafts with Lizzy

New program in 2025

17 *offered in June & Aug

Youth Crochet

New program in 2025

23 *from Sept-Dec

Cooking Class

New program in 2025

15 *only Dec

Candle Class

New program in 2025

63 *from Feb-Dec

TOTAL

1,147

2,758

*Months added means the program only occurred during that timeframe

3-4 year-old class

16

20

4-5 year-old class

22

18




Painting 37 53
Ceramics 33 15
BINGO Avg. 30 Avg. 35
Cards Avg. 15 Avg. 15

Total Camps Offered 17 22
Registered Participant Totals 227 298
Waitlist Totals 68 148

Goose Creek Recreation Commission 1st Monday: Activity Center Goose Café
NAACP GC Branch 4th Thursday: Half Pints Room 1
Charleston Kennel Club 4th Tuesday: Multipurpose Room 2

March, June & July Aerobics

Wassamassaw Tribe Room/September Gym 1

Girl Scout Troop Every Thursday: Half Pints Room 2

Double Dutch 1st Saturday: Dance Room

March, June, Sept. & Decem-

Nurses Honor Guard of SC ber: Multipurpose Room 2

Wassamassaw Drum Circle Every other Month: Multipurpose Room 2
Wassamassaw Dance Circle Twice/Month: Dance Room
Crochet in the Creek 2nd Tuesday: Multipurpose Room 2

ANNUAL REPORT 2025

71



72

ANNUAL REPORT 2025

Rentals

Multipurpose Room 2 40 27
John McCants Pavillion 48 47
Basketball Gym 12 16
CCP: Boeing Pavilion 80 66
CCP: Berkeley Pavilion 75 66
CCP: Eubanks Pavilion 15 14
The Creek Collective New in 2025 10
Gymnastics

Recreation January — May 485 530 79
Recreation June - November 417 497 186
Hotshots 18 21 -
Team 98 87 -

Parents Night Out 257 315
Open Gym 140 153
Playnastics Monday 2,314 1,689
Playnastics Wednesday 1,901 1,064
Birthday Parties 142 171




SUMMER CAMPS/CLINICS

2024 PARTICIPATION
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2025 PARTICIPATION

Cheer/Tumble Camp 1 7
Summer Camp: Gym Ages 6+ 18 12
Summer Camp: Gym Ages 4-5 10 15
Tumbling Clinic (Aerials) 10 6
Tumbling Clinic (Beginner) 8 8
Tumbling Clinic (Front) 3 5
Tumbling Clinic (Advanced) 4 6

WOMEN'’S TEAM ACHIEVEMENTS - 1ST PLACE AWARDS

COMPETITION LEVEL

Drop It Like It's Hot

Level 2, Level 3, Level 4 Team

Tiger Classic

Level 4 Team, Xcel Bronze Team

Charleston Cup

Level 4 Team

Kupets Pink Gymnastics Invitational

Level 4 Team

SC Compulsory State Championships

Level 2, 3 & 4 — Individual All Around Champions

SC Level 6-7/Xcel Silver, Platinum,
Diamond State

Level 6 — Individual Event Champions

SC Level 6-7/Xcel Silver, Platinum,
Diamond State

Diamond — Individual All Around/
Event Champions

SC Level 6-7/Xcel Silver, Platinum,
Diamond State

Silver — Individual Event Champions

SC Level 8-10/Xcel Bronze & Gold State

Bronze - Individual All Around/Event Champions

SC Level 8-10/Xcel Bronze & Gold State

Gold - Individual All Around/Event Champions

Region 8 Xcel Championships

Individual Event Champions, 2nd & 3rd Placings

73



ANNUAL REPORT 2025

MEN’S TEAM ACHIEVEMENTS - 1ST PLACE AWARDS

COMPETITION LEVEL

Legends of the Smokies Level 4 Division 1 Team

SC Men's State Championships Level 3, Level 4 Team

SC Men's State Championships Level 3, 4, & 5 - Individual Event Champions
SC Men's State Championships Level 7 — Individual All Around Champion

USAG Men's Region 4 Championships Level 3 — Individual Vault Champion

Men’'s Nationals Attendee Level 7 Individual




Special Events

2025 SPECIAL EVENTS

PARTICIPATION

EVENT LOCATION (ESTIMATED)

BBQ & Brews Carnes Crossroads 2,000
Easter Egg Hunt Carolyn Lewis Fields 3,000
Youth Fishing Rodeo City Hall Pond 200
Fabulous Fourth in the Creek Daning Amphitheater 7,000
Fall Sports Opening Day Daning Amphitheater 1,500
Fall Festival Daning Amphitheater 7,000
Veterans Day Ceremony John McCants Veterans Park 150

Christmas Tree Lighting

City Hall/Amphitheater

Canceled due to weather

Christmas in the Creek Parade

St. James Avenue 8,000

Special Event Sponsorships

Cantey Foundation Specialists

South Carolina Federal Credit Union
Berkeley Electric Cooperative
Healthy Blue

True Carolina Realty

Goose Creek Heating and

Air and Plumbing

Palmetto Kids Dentistry

Leafguard

Leveled Up

First National Bank of South Carolina
Family Dental Health of Goose Creek

Coastal Kids Dental and Braces
Habits for Health

Renewal by Andersen

Kirar Superior Healthcare
Jimmy Dunn State Farm
Passanante’s Home Food Service
Align Life of Goose Creek
Foundation Family Chiropractic
Direct Auto Insurance

Flooring Factory

Steinberg Law Firm

Heroes Pub
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Arts and Entertainment

Adopt-A-Goose Program:
- 27 Geese Installed in 2025

Marketing Reach 2025
- January 2025
- Facebook: 11.3k followers
- Instagram: 2.7k followers
- December 2025
- Facebook: 14k followers
- Instagram: 3.6k followers

CREEK COLLECTIVE PROGRAMMING

PROGRAM PARTICIPANTS

Gallery Displays 4 shows, several artists
Creek Collective Opening 50
Paint n’ Sip Classes 24
Adult Candle Classes 40
Kid's Candle Class 3
Tween Crochet 1
Ceramic Mug Classes 15
Poetry Open Mic Night 8
Porch Goose Painting Classes 55
Floral Arrangement Class 8
Charcuterie Class 1

Mahjong 101 Class 8




ARTS & ENTERTAINMENT PROGRAM & ACTIVITIES
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PROGRAM LOCATION

Black History month Movie Night

Recreation Complex

Creekapalooza Show 1

Daning Amphitheater

Creekapalooza Show 2

Daning Amphitheater

Creekapalooza Show 3

Daning Amphitheater

Local Concert Series

Daning Amphitheater

Shadow Cast Performance

Daning Amphitheater

Movie Night 1

Daning Amphitheater

Movie Night 2

Daning Amphitheater

Movie Night 3

Daning Amphitheater

Pokémon Go Event

Daning Amphitheater

Hola! Charleston

Daning Amphitheater

Concert with Fall Festival

Daning Amphitheater

Cultures in the Creek

Daning Amphitheater

Art in the Park

Graffiti Park

Community Mural Nights

Graffiti Park

Art Banner Competition

Multiple Locations throughout the city

Local Concert Series

Crowfield Golf Club
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Fithess

FITNESS MEMBERSHIPS 2025
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MONTH ADULT YOUTH EMPLOYEE GOLF
January 256 29 18 13
February 213 26 5 20
March 221 31 10 3
April 272 46 5 9
May 248 34 24 3
June 228 31 19 10
July 297 49 24 2
August 288 38 16 7
September 281 51 4 9
October 269 58 11
November 311 39 7 14
December 274 32 4 8
2025 TOTAL 3158 464 170 109
2024 TOTAL 2026 357 144 68
2023 TOTAL 1879 323 133 29
2022 TOTAL 1767 426 157 81
2021 TOTAL 1993 362 155 53

79



ANNUAL REPORT 2025

AEROBICS CLASSES/PROGRAMS

CLASS/PROGRAM TOTAL

Aerobic Monthly — 42 classes/month 381
Aerobic Daily 1,109
Easy Does It Monthly 363
Belly Dance *Offered April & May 43
Chair One *Offered June — December 124
Line Dance 391
Senior Line Dance 596
MixxedFit *Offered January — December 547
Water Aerobics 203
Zumba 888
Registered Dietician Lunch & Learn 37
Senior Olympics 43
Parents Night Out February 27
Parents Night Out July 12

Parents Night Out December 24




FITNESS PROGRAMS, EQUIPMENT & CLASSES OFFERED

Fitness Program Offerings

- Personal Training

< Climbing Wall Certifications

- Coordinate CPR for Employees
- Childcare

- Certified Fitness Instructors

- Member Appreciation

Fitness Equipment

= 6- Life Fitness treadmills

- 2- Free motion tread climbers

«  6-Octane ellipticals

- 8-Octane sit-down ellipticals

- 2-Nu-Step trainers

« 2-True Row Machines

- 13- Matrix spin bikes

- 2-Step mills

- 2- Recumbent bikes:
1-Cybex, 1- Stairmaster

- 18 CYBEX strength training
pieces of equipment

- 4 Stretch machines

- 2-captain’s chairs

- 1- Back extension

- Jacobs Ladder

- NEW Life Fitness Cable machine

- Free weights 5-85lbs

- Outdoor Fitness equipment
around City Hall pond

Aerobic Monthly Classes
- Ball

- Boot Camp

- Body Sculpting
- Barre

- Cardio Flex

- Core

- Gentle Flex & Mobility
- HIIT

- WERQ

- Step

- Pilates

- Total Body
- YOGA

- Strength

- POUND

Easy Does It Monthly Classes
- Ball

- HILO
- Strength
- Balance

- Gentle Mobility
- ZUMBA GOLD

« Stretch
- Core
«  Chair
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Therapeutics Recreation and Central Creek
Park Division

New Programs: Fan Favorites:

- Cooking Skills - Bowling

< Autism Saves the Day < Inspire Choir

- Candle Class «  Summer Camps

THERAPEUTIC PROGRAMMING

PROGRAM 2024 PARTICIPATION 2025 PARTICIPATION
Bowling (Evenings) 103 126
Bowling (Mornings) 12 107
Inspire Choir 20 25
Basketball League 18 12
Candle Class - 9
Christmas Parade Participation 30 15
Christmas Parad Float Decorating 5 7
Cooking Skills - 10
December Craft - 7
Earth Day Craft - 5
Egg Hunt 31 17
End of Summer Party - 21
Father’s Day Craft 12 14
Fishing Rodeo - 20
Friendsgiving 15 35
Golf 21 18
Halloween Party 20 30
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PROGRAM 2024 PARTICIPATION 2025 PARTICIPATION
August Morning Crafts - 13
Mother's Day Celebration 22 14
Movie Night 20 17
One Night Prom - 325
SPARK in the Park 140 200
Spina Bifida Walk and Roll 75 100
Autism Saves the Day - 500
Theatre 13 14
Valentines Day Dance 28 16
Yoga 150 160
Therapeutic Thursdays 200 250
CCP Summer Camp: Age 16+ 13 10
CCP Summer Camp: Age 8-15 6 9
Rec Center Summer Camp: Age 16+ 25 19
Rec Center Summer Camp: Age 8-15 8 10

Swim Camp: Lowcountry Swim School 21 23
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Central Creek Park

- Events

- Community Partnerships

- Central Creek Farmers Market
- Pickleball

«  Programs

EVENT/COMMUNITY PROGRAM ESTIMATED PARTICIPATION

New Year Skate Night 300+
Winter Wonderland 2,000+
Color Run 200+
Planet Parade 100+
Pi Day Skate Night 100+
Teen Glow Egg Night 150+
Flower Power Skate Night 100+
Alice’'s Tea Party 30
Geeks In the Creek 200+
Christmas in July Skate Night 150+
Kids Fest 3,000+
Rock N Roll Skate Night 200+
Halloween Carnival 2,000+
Glow Game Night 50+

Pickle Skate Night 200+
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COMMUNITY PARTNER PARTNERING PROGRAM/EVENT

WePickle Pickleball Youth Clinics-6 weeks

Leveled Up Color Run

GCPD C.O.P.S. Unit Central Creek Farmers Markets

State Farm Insurance/C.O.P.S. Unit Care Seat Safety Checks

New Life Baptist Church Kid's Camp

Goose Creek Antique Mall Alice’s Tea Party

Zenergy Gamers Geeks in the Creek

MUSC Spark for Autism Spark in the Park

Spina Bifida Association Spina Bifida Walk and Roll

Helping Hands Central Creek Farmers Markets
CENTRAL CREEK FARMERS MARKET 2024 VENDORS 2025 VENDORS

March - 33

April - 33

May - 42

June 30 43

July 28 4]

August 31 35

September 32 39

October 34 53

November 38 60
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PICKLEBALL FREQUENCY

Open Play/Regular Use Daily, in high demand
Adaptive Leagues 1-totaling 4 weeks
Adult Pickleball League (2 Leagues) 7 Weeks
InMotion Pickleball Fundraiser Tournament
CSU Pickleball Pickleball Tournament
Boeing SC Pickleball Tournament
KM Pickleball Pickleball Tournament

MONTH 2024 PROGRAMS 2025 PROGRAMS
January 3 6
February 4 S
March 4 5
April 5 10
May 4 5
June 7 4
July 12 3
August 3 3
September 3 3
October 2 3
November 3 3

December 5 2




CENTRAL CREEK PARK RECREATION STATIONS 2025

- DIY Noise Makers - DIY Harmonicas

- Wintertime Slime - Frisbee Craft

- Watercolors - Bubble Party

- Kidventure Course - Bubble Party

- Snowstorm in a Jar - Cup Phones

- Goose Moves — Animal Races - Pickleball Play

- Groundhog Day Shadow Tracing - Paper Plate Fans

- Paper Heart Sculptures - Water Gun Races

- Valentine’s STEM Activity - Dancing Snakes

- Friendship Bracelets - Chalk Obstacle Course

- Heart to Heart Frisbee Toss - Straw Rockets

- Rainbow Twirler - Balloon Ping Pong

- Beaded Shamrocks - Dancing Paper

- Leprechaun Games - Relay Races

- Bilbo Catcher Craft - Hula Hoop Games

- Mini Catapults - Beaded Suncatchers

< Bunny Finger Puppets - Leaf Sensory Bags

- Bird Kites - Alien Handprint

- Imagination Walk - Ghost Copter

«  Flying Bee Craft - Halloween Scavenger Hunt
- Egg Zip Line «  Turkey Trot

- Bubble Art - Candy Corn Construction
«  Rubber Ducky Craft - Goggle Sticks

- Friendship Bracelets - Ugly Christmas Sweaters
- Pool Noodle Boats - Merry Grinchmas

«  Water Gun Art
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Community Programs (Recreation Stations)

New Programs:
- Boulder Bites
- Community Outreach

RECREATION STATIONS

PARTICIPATION TOTALS TOTAL STATIONS
January 51 6
February 60 6
March N4 8
April 155 9
May 88 8
June 123 7
July 107 9
August 85 8
September 26 4
October 4Lt 3
November 62 4
December 87 4
TOTALS 1,002 76
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COMMUNITY PROGRAMS

PROGRAM PARTICIPANT TOTALS

Forest Lawn Community Outreach 50
Pool Opening 30
Pool Movie Night 150
Boulder Bites September 300
Boulder Bites October 75
Boulder Bites November 100
Forest Lawn Community Outreach 60
Boulder Bites December 20
TOTAL 785
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CITY VEHICLES AND EQUIPMENT

RECREATION VEHICLES & EQUIPMENT

YEAR DESCRIPTION CONDITION
2006 Ford flatbed truck Fair
2006 John Deere 110 tractor Fair
1995 John Deere 770 tractor Poor
2000 John Deere 2653-A reel mower Poor
2000 Ford F-150 Poor
2002 Toro Workman Poor
2007 John Deere Gator Poor
2010 Husqgvarna Mower Poor
2015 John Deere Gator Fair
1992 Cushman Groom Master Poor
20M Kubota L3940 tractor Fair
2015 Ford F-150 Fair
2016 Ford Explorer Good
2021 Toro Sidewinder mower Leased- 5 years old
2021 Toro Groundmaster mower Leased- 5 years old
2018 Dodge Ram Good
2019 Ford F-150 Very Good
2018 John Deere Gator Good
2020 Dodge Ram Excellent
2020 Toro Sand Pro 3040 Good
2021 Harper Turbo Vac Excellent
2022 Ford F-150 Excellent
2023 Dodge Ram Excellent
2025 Ford F-150 Excellent




FIRE DEPARTMENT VEHICLES
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YEAR DESCRIPTION BODY CONDITION MECHANICAL CONDITION
1998 Spartan Fire Eagle Fair Fair
2002 Spartan Fair Fair
2005 Ford F-250 Fair Fair
2006 ALF-Quint Poor Poor
2009 Ford F-150 (x2) Fair Fair
2015 E-one-Typhoon Good Good
2019 Ford F-150 Good Good
2019 Chevrolet Tahoe (x3) Good Good
2020 E-one-Typhoon Good Good
2020 Ford F-250 Good Good
2022 Chevrolet Silverado NEW NEW
2022 Chevrolet Tahoe NEW NEW
POLICE VEHICLES
YEAR MAKE/MODEL CONDITION
2012 Chevrolet Impala Good
2012 Ford Escape Fair
2013 Chevrolet Tahoe Fair
2013 Chevrolet Impala Good
2014 Dodge Charger (x3) Good
2015 Cadillac ATS Excellent
2015 Ford Escape Good
2015 Dodge Charger Good
2015 Dodge Charger Fair
2016 Chevrolet Impala Fair
2016 Ford F-150 Excellent
2017 Ford Explorer Good
2017 Dodge Charger (x6) Good
2018 Dodge RAM 1500 (x2) Excellent
2018 Dodge Charger (x6) Excellent
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YEAR MAKE/MODEL CONDITION
2018 Ford Escape (x2) Excellent
2008 Int. Harvester MRAP Excellent
2018 Ford Explorer Excellent
2019 Ford Explorer Excellent
2019 Kawasaki MULE 4010 Excellent
2019 Dodge Charger (x8) Excellent
2019 Dodge RAM 1500 (x2) Excellent
2020 Dodge Durango (x9) NEW
2021 Dodge Charger (x6) NEW
2021 Dodge Durango (x4) NEW
2021 Ford Escape NEW
2022 Ford Mustang NEW
2022 Ford Explorer (X10) NEW
2022 Dodge Charger (x12) NEW
2022 Dodge Durango NEW
2022 Ford F-150 NEW
2022 Ford Escape NEW
2023 Dodge Durango (x10) NEW
2023 Nissan Sentra NEW
2023 Ford Explorer (x8) NEW
2023 Dodge Charger (x9) NEW
2023 Dodge RAM 1500 NEW
2024 Chevy Tahoe NEW
2025 Dodge Durango (x11) NEW

ADMINISTRATION
YEAR/DESCRIPTION CONDITION
2016 Ford Escape Good




PUBLIC WORKS VEHICLES & EQUIPMENT
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YEAR MAKE/MODEL DEPARTMENT CONDITION
2020 Nissan Rogue (x2) Creek Compass Good
2022 Ford F150 Creek Compass Good
2021 Ford Ranger Creek Compass NEW
2021 Dodge RAM 1500 Creek Compass NEW
2023 Ford F150 Creek Compass NEW

NA LAZER LZS742KC604 (x3) Maintenance Fair
NA LAZER LZS801GKAGO4A] Maintenance Fair
NA LAZER LZE742GKC604A3 Maintenance Fair
NA LAZER Maintenance Excellent
201 Kubota L3540 Maintenance Poor

2000 Ford F-150 Maintenance Very Poor
2008 Ford F-150 Maintenance Very Poor
2007 Kubota L4240 Maintenance Good
2017 Chevrolet Silverado (x2) Maintenance Good

NA JOHN DEERE MOWER Maintenance Good
2022 Tymco Street Sweeper Maintenance Excellent
2022 Ford F-150 (x3) Maintenance Excellent
2022 Ford F-550/Bucket Truck Maintenance Excellent
2023 Ford F-250 Service Body Maintenance Excellent

2006 International 4300 Rear Steer Sanitation Very Poor
2007 Freightliner M2/B-Class (x2) Sanitation Very Poor
2013 Ford F-150 Sanitation Fair
2015 Crane Carrier SL282 Sanitation Very Poor
2016 Crane Carrier SL283 Sanitation Very Poor
2017 Freightliner FL8O (x3) Sanitation Fair
2019 International 4300 Rear Steer Sanitation Poor
2020 Dodge RAM 1500 Sanitation Good
2021 International HV 607 (x3) Sanitation Good
2024 International HV 607 (x2) Sanitation Good
2024 Freightliner M2/B-CLASS Sanitation Good
2000 John Deere 310 E Water Fair
2007 Ford F-150 Water Poor
2014 Ford F-150 (x2) Water Poor
2015 Ford F-150 (4 DR) Water Wrecked
2016 Ford F-150 Water Poor
2016 Ford F-450 Water Fair
2017 Dodge RAM 1500 (x2) Water Fair
2018 JCB Escavator 8029CTS Water Good
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YEAR MAKE/MODEL DEPARTMENT CONDITION
2019 Dodge RAM 1500 Water Fair
2023 Ford F-150 (x3) Water Good
2023 Ford F-250 Service Body Water Good
NA Ditch Witch FX30 Vac Trailer Water Poor
NA Sullivan Air Compressor Water Fair
2025 Sullivan Air Compressor Water Fair
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